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ACIl - 3 Steps for success

There are no problems, there are only challenges!

All challenges should end in a project whose aim is to analyze business processes
with a view to identifying areas of improvement. The aim of system analysis is to
present the challenge in a way that promotes clear understanding by everyone
involved by clearly highlighting affected areas.

What are the results of System Analysis?

A detailed description of the process.
Efficient control of the IT tools used.
Verification of the communication interfaces.
Proposal for an efficient targeted process.

The system analysis utilizes various types of analyzes to clarify the challenge:
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Concept for Improvement

Based on the results of the system analysis it is easy to find areas which need
adjustments. And YES, this could be done by the customer himself HOWEVER,
experience has taught us that it is not so easy to overcome internal departmental
barriers. Because of this, we recommend external support from mib Heinen. mib
Heinen achieves results through a pragmatic, can-do approach, successfully
implementing it's concepts in the last 15 years across the globe.

Implementation, or putting into effect!
You have a problem but can’t clearly
comprehend it, or don’t seem to get it
under control?

Have you got any further questions? —
Just call me or send an e-mail.

Peter Heinen

phone.: +49 (0) 211-7000 356

We would like to help you! Because we  P-heinen@mib-heinen.de

are convinced of our performance, the

implementation phase can also be Mittelstandsberatung Heinen GmbH
rewarded in a success-oriented manner!  jyjius-Raschdorff-StraRe 79

40595 Disseldorf
http://www.mib-heinen.de

Yours sincerely,
mib-HEINEN Team



